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: j é are 
your first name and the position ene . 
telization Brench, and when you firs 

in the United States? 


Mr. Dilley, will you give w 
occupying here in the Decar 
a record of your training, etc. 


: ’ _ j Brench 
My name is Chcrles Augustus Dilley. My title 16 depletion’ agra I 
for Veconcentration. I joined the Branch initially ca atea ai anier of 
believe, in April of 1946 et which time Mr. Mertin appoln aaa - tha 

the Consumers Goods Section. On March @s 1947 2 van PRON oe of Pranch 
next higher position in direct line, which was Assistent Vhier 


for Yeconcentration. 


I am an economist by training, experience ena profession. I was re 
in the public schools of 4lta Vista, Kensas; took most of my undergrad 
work at the University of Kansas, but I took my Bachelor's “cgreé fren ‘ 
Kensas State Teachers College, “mporia. After thet I was superintencen 
of schools in various Kansas towns. 

In 1930 I was appointed to the Assistant Instructorship at the University 
of Kensas. I taught economics there end also studied in the Graduate 
School at the University of Kenses end in 1931 was awarded a ltaster's 
Degree in *conomics the University of Kansas, 1 taught for two yeers as 
a Professor of =conomics in “entworth Military Acadeny, Jun. or College, 
Lex ngton, Missouri. 


Then I went to the University of Texas in order to study under Professor 
George “tocking, who I think is perhaps the foremost man in the fielc of 
natural resources economics in the United Stetes. That was in 1952. 

I was givenan instructorship at the University of Texes. I taught there 
one year, I believe. I also studied in the “raduate School, Economics 
Department and completed two years of graduete course study, course work, 
in edvence of a Master's Degree from the University of Kansas. 


I stucied one summer at Columbia in the Graduate School, Economics. I 

studied at Oxforc University in Englend, one summer, 1 do not hola a 

Doctor's “egree in *conomics. I do hole roughly the equivalent of it, 

ee is two years of graduate study in “conomics above the Master's 
eeree. 


When I vse the term ' “conomicst,' I mean 4 man who hes studied economics 
to the event Bis roughly, a PHD in the field, or the equivalent of a 
PHD--e Master's Yegree and at least two years of solid graduate study on 
top of that--either one year of course work plus one year of research or 
both years of the course study. by that time you have taken about every 
conceivable course uncer the sun in the field of economics and then you are 
called an economics & at kast a "licensed practitioner. 


As a matter of fact, Mr. Dilley, all you lack is your thesis f 
Doctor's Degree. Is that correct? ' on eee 


Yes, you see, at lesst in the graduate schools I am familiar with, on to 
of a Master's Degree, the University re uires (this is covered an bane : 
+ A= 


I don't think this is necessary. 
If I mey, I would like to complete it. 
I think we have covered the ground sufficiently. 
The University for the PHDrecvires one year of praduat 
: € cours le 
yeer of research, out of which comes the thesis. I took pee ee - 
preduete course work instead of doing one year of research pelle 
. as up 


to whet the University calls 60 hours I have of cou 7" 
economic research since leaving greduate school, Tse done considerable 
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. e in Germany? 
Could you tell us about your work here in Mermany 


Maybe I better finish my background first. 


I think you have covered it as far as is necessary ; —e 
co 
tow ssistent Professor of 6¢ th 

i few minutes. 1 was Assiste vent into the 
fac aig Leos ers Palytechnic Institute. re tha iy In- 
Arny serving as e captain, From there I went to, he I came oversess a8 
dustrial College, Pentagon bulding, “ashington, eit (Anericen), Biarritz, 
head of the “conomics Yepartment, Biarritz Univ. rs Lee The deny re- 
France in 1945. That was ean 4rny University for poe ot Still had peverel 
Leased We when the Unaversity cloned, tere. Pad Foca there I was sent to 
months to run so they brought me to “renkfur “5. h, and that brings it up 
Berlin to find a job with the Yecartelization ranch, @ 
to date. 


i seri il noted, actually 
~/“teno repher's note: The following transcript, unti : age a. 
ereoadee wiat has been taken down thus fer, but the Committee feit the fore 


going would be more properly ‘in order put first 


I would like to know whether in the development of the decartelization ee 

deconcentration program, whether or not economiets and bucinessmen have : 
an ecuality of influence as compered with lewyers because there are Pierre 
aspects, as well as legal aspects. If you went, Mr. biiley to talk for € 

record on that point, it will be a matter of opinion. 


Well 
You didn't want to propound the cuestion now? 


Yes. 
The question hes been cropounded, 


Well, since I am en economics or, at least, a licensed practitioner in 

thet field, I am afraid anything 1 say may tend to be biased, I have felt 
from the outset that verhaps our deconcentration problem in Yermany was 
somewhat different from the antitrust probem in the United *tates, for 
reasons I suspect this Vommittee is already well fewilisr with, 4nd, there- 
fore, I have felt that perhaps our program here was more of an economic 
problem then a legal problem. once we had @ good law and an enforcement 
staff that enforced that law, it seemed to me that the most difficult as- 
pects of our job were perhaps the economic aspects. “hen I had a staff 

énd was heading up the deconcentration program, which consisted at that 

time of four deconcentration teams investigating four big companies, I 
recruited my personnel to put on those teams very carefully. I tried to 

get one economics on each team, one lawyer and, if .ossible, one accountant. 
I also tried to put on each of those teams at least one man who had a perfect 
fecility with the Germen langugage, possibly some man for whom German was 
his native tongue; a German who is now an American citizen; a “wiss-borm 
man who is now an American citizen; or a Yerman refugee, 


As to the businessman's influence on shaping policy, I don't know very much 
I suspect any influence which they brought to bear on it probably came from. 
the fact thet ail over OMGUS, in other branches and divisions, we had & good 
many businessmen. Many of those men I believe had held important poultice 
in the business world in the U.°, renging from that down to much lesser " 
importent positions. Therefore, I think we were inclined occasionally t 
hear from some that were at the time Government officials, but whose b ' 
ground, training end experience, nevertheless, before they cane tec — 
had been in the business world, I think there is little doubt but tok ah 
directly they did have influence on our Lrogram, ee as 


Did or did not? 


Did have some influence. It may have been large : 

i i " gely a neget i 
still an influence. In ow actual recruiting I discovered thet een si 
ee ests 
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type of man that 


.» I don't mean the go. the 


States. I mean what 1 call economicsts 5 : 7 Iu 
Civil ervice calls en eccnomist. An econoudst, whet I mean when 
term, is a man who hes had years of training. 

+ 14 i > back= 
I wonder if Mr. Dilley might help us out by furnishing us with the bec 
ground? 

"| B} & I think 
I guess this should precede what Mies Beety has already ee al hae 
that this should be the first. Mr. Dilley will you env" ei mation Brauch 
and the position that you are occupying here in this ecer é - oy he 
end when you first came there. Your record of your training, etc. 
U.". 
-/What follows hes already been transcribed first in accordance with bir. 
Ferguson's suggestion 


I have e further uestion, if I my. I would like Mr. Dilley to tell vs vy 
whether he thinks that either bugineseuen or business interests have ind 
any way been permitted to use their influence to slow down or direct in any 
importent way the course of this deconcentration and decartelization pro- 


grem; I think I ought to add elso in a wey thet is material to the thinking 
of the economic staff in that unit. 


I would have to enswer thet, I think, by saying tnot that I mow of. re 

To the best of my knowledge and belief, any such influence has been indirect. 
I have no doubt that there were many men in OMGUS who didn't like our ap- 
proach especielly, and I_think it was partly our fault, if I may sey SO. 

When 1 first joined the Erench it seemed to me that we weren't making too 
much of an effort to "win friends and influence people". I believe perhaps 
thet we should have done a little better job of public relations than we 


Mey I ask 2 ueetion? 


I think thaplB°PPlenently aiemeerstood us. So any adverse effect that 
businessmen or organizations hed on our program so far as I know or have 
reason to believe was an indirect one due perhaps in part to the fact thet 
many businessmen may heave thought we were wild-eyed radicals and thet we 
were out to smssh everything in Germany. 1 wouldn't like to be pinned down 
to specific instences because I don'+ know any, but I suspect that they may 
have had a tendency to say "n", when they got a chance, when they could have 
just as well said "yes", Please don't pin me down on that. i don't think 
of a single case at the moment. 


Hes there been a frustration in the minds of these economicsts that has 
caused good men to leave the ranch because they thought it was being unduly 
influenced by the businessman's point of view? 


I am trying to think how many eccnomicst we head on the staff. Desides my- 
celf there is “vr. Plitz. We have had a lot of people thet Civil Service 

hes clessified as economists, but they are not. 45litz is about the only 

one I can think of. 4nd I would have to answer that by saying I don't think 
so. 1 think that most economists that I have known here, not only on our 
staff but elsewhere in OMGUS, and 1 got to talk to a good many, felt that 
there should be a good deal of moderation in our  ~rograil, dont t you see, that 
we shoulda't start in on German industry with a Muout, xe", Conse uentiy, 
I don't believe I heave ever heard an economist, even Mr. Friedman - aoa i 
might have if anybody would heave — complain on that score, I can't r vt 
having heerd any of them complain on that score. i 


Mr. Bronson said yesterday, and my recollection my be wrong, b 
4 B : =] r t : 
heard it and I can be corrected if 1 am wrong, that the Daher teieetnn 


program was anathema to everybody in Military Governuent except Gener: 
Would you care to comment on that? cept Yeneral Clay, 


Could I ask a quedtion? I believe it is only fair to P . ; 
include his.own division, say that Bronson didn't 


T ‘ 
Oh, I meant that. J assume he didn't include his own branch 
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ne said the Military Governor. 


i ates he said Military 
t, he didn't say Cley, that 
don't have to answer 
ees ferent words 


He didn't say General Clay, 


a are righ 
Except General Clay, You are righ 
» Ge ral Clay. 
Governor, who happens to be ‘Yene eS ; if 
if you don'ts want to, but you just told Mir. Kearney in di 
that apparently - 


3 don't 4 
e) that would be that I 
: cage fe eee and I doubt if he meant 
I think he is uite correct in : 
¢ to many people in 


I am happy to comment on it. 
agree with Mr. pagan ne 
it as broadly as you have uote ° 
saying that our program on deconcentration was ger But I believe we 
OWGUS., Perhaps even to a wajority of people in Ol Ge Sa Caplan 
hed some friends around over OMGUS in almost every signe per Mook, what 
Too many people went out of their way to call upon us 6n 73 ecartelizers 
about such and such a cartel situation . There were paneer rege apres 

who really believed in the traditional anti-monopoly ames io 4 cages 
U.S. I think there were many. I don't believe Bronson meant to say 


I am not saying he meant it, I am saying he said it. 


‘ G iui aed jidn'! t 
I believe what he meant was that there were many people in OMGUS who dia 
like our deconcentration program, and it is undoubtedly true. 


Go ahead if you have any “<uestions. 


cord what your particuler 

if you care to ask some “ues— 
ent time. Of course if 
be brief and from time 


vr. Dilley, will you briefly state for the re 
duties were and if you want to at this time, 
tions, just go shead. Your duties up to the pres 
you went into detail, it would take pages. You may 
to time we may ask you cuestions as we go along. 


Mir. Chairman, I jotted down some rough, pencilled notes here which eet 
with the set of beliefs and assumptions with which I approacnhea My JOO. 
I believe I could read them in five or six minutes and I believe they aignt 
shed some sight on what I did on my job. They are very rough but I believe 
it will serve to answer some questions beforehand. : 


I believed thet the basic, overall objective of the Occusation, and I am 


: - a a ad 
going to come very cuickly to deconcentration objectives, briefly, ¥as to, 


establish a democratic, veace-keeping Germany. Everywhere I went around »_ 


here at first, varticularly among Germans, people were talking socialization. 


I felt toast we hed to reject socialization because under a 
Socielist Gorman¥ government. the rearmament of Germany had 
started in the '20'ts. 


A cartel economy was out because that had certainly aided and abetted 
Hitler and helved slunge the world into war, I feit that the best chance 
of establishing a neace-keeving Mermany lay in a democratic. canitalistic 
Germany with as large a healthy middle-class as nossible. I am in ‘ine 
there with “ecretarv Syrnes' Stuttzart sceech to the Germans of September 
1946. I believed thet everv day of hunger, cold, and rags in post-war 
Germany geve a set-back, a black eve to democracy, to the Germen people's 
feith fn, or respect for, or desire for democracy; or for that matter, 
resect for the Allied Nations which call ourselves "democratic" and for 
our social and eccnomic institutions. 


I believed there was prave danper that the Anerican taxpayer, in the 
absence of a Soviet threat, which robably changed the entire victure when 
it arose, wicht tire of pouring in |~- usar billion dollars a year just to 
feed the Yernmans plus tremendous Occupation costs. There was serious 
danger thet the U.%. might for all practical purposes, pull out o 
within e very few years, 10 years perhaps. I believed that in order to 
reduce that load on the American tax vayer, Germany had to wroduce and 
export. Now, that is all on the general, and I am coming specifically t 
ceconcentration philosophy, — = " 


before you leave that general subject, you refer to an expe diture 
billion dollers a yeer. The input of ECA funds, or the equivale 
is right at one billion and one-half, Thet is what it is cos! 
4merican taxpayer today, 


of 1/4 
nt today, 
sting the 


Yes, but I was covering here the beliefs with which I came to the job in 
1946. Now, as to deconcentration policy, I believed thet any last 
— pRcLAssirieD 

auth 963539 _ 


elvan icant) 


ing 


f Gernany 
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DILLEY: 


We occ a 
tion orogram must be based solidly on mass 


Therefore, I felt that our srogram should 
punitive program. I felt 
deal out the 
tc., more toward 


benefits of the daeconcentra 
support from the German sie Fehon na 
be an antitrust, anti-monopoly PFor*: an. 4 

thet we should let the other agencies of Military Government 


icat! izati tions, e 
unishment - denazification, demilitarization, repara 2 aa. 
our ultimate overall objective of establishing 3 peace-keeping ermany 

g (as distinguished from corporations 


I felt that we should abolish all cartel 
or combines) agreements, if you rlease, restrictive contracts, a es 
vigorously enforce that abolition. 6 to deconcentration » breaking te 
combines and firms, I felt that as a general rule we should decaneen ais 
dow to the point where we became convinced thet to go further would Fe aeine 
and permanently impair technological efficiency, if you will, the engines 


efficiency of production of goods and services by the firm, with the burden 


of .roof always on the Germans to prove that the divestiture of this aoe 
or this subsidiary would seriously and permanently mpair technological eiti 
ciency or engineering efficiency. 

I felt that we should abolish all actual monopolies, 10% monopolies, a” ‘i 
gardless of any adverse effect on technological efficiency if possible. hen 
Geconcentrating a combine I felt that we should order the divestiture of 
every plant and every subsidiary that could possibly be dispensed with, in 
order to reconstitute as many independent units as possible and thereby 
promote as much competition, private enterprise, individual initiative, 
private profit motive, as possible. In other words, to establish 2 climate 
for the growth of as large and as healthy a middle-class in Germany, 4s 
possible, a midale class which hed a real stake in the nation's economy. 


In those industries where we were bound to come out with just a few competing 
firms, perhaps five to twenty, IL felt thet we should police thet situation 
strictly and vigorously enforce the anti-cartel antitrust lews. I felt thet 
we should make no attempt to atomize German industry - by that 1 mean pul- 
verize it, regardless of where the chips fall. 


One reason for that was because I believed that to permanently and seriously 
cripple the technological efficiency of Yermany's peaceful industries would 
be to defeat our own ends by reducing German exports, by perpetuat_ng suffer- 
ing and perpetuating the burden on the American taxpayer and by blasting any 
German confidence in democratic institutions and respect for democratic 
countries. I believed to do so would throw us wide open to the fre uently 
mede cherge that the whole ocurpose of the deconcentration srogram is "carocet 
bagging; that it is designed to ruin Germany's cower to compete in world 
markets; that it is designed to turn over the world merkets to American big 
business interests. I felt that we were not able to fact that charge on 

any more ruthless epproach, or the approach, by the way, that I heave outlined 
is e pretty ruthless approach. However, back in 1946, I believe my position 
would heve been considered much too easy on the German combines by most of 
the seople in the "ranch. “ven when I advocated it in writing a year later 
it wes vigorously attacked as too moderate by highly placed peovle in the , 
Brench. I will heve to say that it was by no means accepted but it was by 
philosophy on how to approach the job at the time I joined the ranch a ver 
much more moderate program then the one outlined actually came out. = 


I hate to interrupt, but I would like to ask a uestion. Did anybody take 
: 4 - ” : : . ‘ : 3 OARS 
this pulverization vicw, this atomization view on any particuiar comneny? 
Not to put words in sa mouth, but oid any partcular person, ee te 
Martin, or Hawkins or “ronson or any deputy or any | t eek ; 
; ny particular man take tha 
view? é take that 


Shortly after I came to the branch -~ 
If you don't want to answer, you don't have to, 


Yes, I would have to say, Mr. leseks, that it was sort of in th i 
breathed around there; it cropped up in conversations, in aeousciar wes 
various offices. I don't think anybody ever used the terns ae +8 
atomized, but they might well have used them to indicate a ie se 
breaking up of enterprises regardless of where the chins flew Sree 


x 
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pers t I could relate an experience 
he right directly 


anyone in : f ; a 
apa erent eck it astonished me, which is 
on that point, i. Isseks. 
| br, ‘ srepari e 
I josned the branch, Mir. Nolting «wes prepare ee sh 
the philosophy of the Brench and he came acroe® aoe 
h Goods Section then and had been Oe ce wae 
only three or four weeks - and he consulted me on ae ee aren f ena 
he was writing, and I wrote a paragraph for him. In res See coal 
I said something to the effect that where we eee shies and there 
not be deconcentrated, if you please, \ ere LO * tee Bon ind of 
was no other remedy, probably ultimately there would have  aoet tale eae 
state regulation of the enterprises. Thet paper got to agin fag ee 
Officer before it got to Martin, a pretty high-ranking man - 


Very shortly after 


kind of a paper on 
hall - I was hief of the Consumer 


Who? 
Lt. Col. Edwards 


You mean Corwin Edwards? 


The reason I-used the term Executive Officer was to indicate his 
x spoke for the Branch; he fefinitely 


He spoke to Mr. Nolting about 
quite properly disclaimed any 
ing down along toese 


No, 
status in the ranch, I supposed he 
acted as if he were ordering me arcund. 
the paragraph and Mr. Nolting, of course, 
responsibility. *o he called me in end I got a dress a hk. : 
lines: what do you mean, are you advocating state control of souething in 
Germany? 4re you advocating state control of prices? And I seid, weil, 

Col. Edwards, I mean exactly what I say in that paregraph. 4nd he said 

that is not in line with the decartelization program and policy. we are 
going to deconcentrate everything; we are not sdvocating any state regulation 


and control of anything. 


going to ab lish ail 


I said (it was a bit of a shock) - you mean you are 
commissions, all agencies 


public service commissions, all interstate commerce 
thet set prices in monopolistic inaustries? And he said 'yes' You mean we 
are going to deconcentrate the Heichsbahn, I asked, an set the railroads 

up as little individual competing railroad lines? He said 'yes'. 4nal 
said "I'm sorry, I haven't begn here very long and I haven't been indoc— 
trinated, 1 didn't know that. Thst from the Executive Officer was shocking 
snd L Gecided right then and there that we must be pretty ruthless fellows. 


tn Qu 


None of those things have ever been carried out, heve they? 


No, and of course I Imew they never would be. There were many other ruthless 
proposals-1 couldn't name specific cases, but I heard things preposed around 
there that were almost as fantastic end which of course i, as an economist, 
mew were never going to happen. 

Wheat happened to Eawards? 

When Mr. Mertin was. in the United States, a year later, Hawkins, was in 
charge of the Prench and Colonel Edwards was relieved. I don't know just 
where he went from there or if he asked to be relieved. Anyhow he was re- 


lieved. That sort of thing was kind of in the air we creathed. 


las there any specific case on which Mr. Mertin or Hawkins or anybody else 
took ruthless ection, pulverizing or atomizing, or the ecuivalent? -o. 


No, I vrobably never made any notes on such a thing. 

! ean 7 NeECe 4 )- | 
I don't mean notes necessarily, do you remember any specific case? 
I have always used that illustration when anybody questioned me on a ry 
policy. It was so put end so extreme, I thought I never had to b Aan 
another. mane OR 


Whet did he co before that? 


Before the Apay, I don't know, but he was a lawyer, 


Vi ; 
Army officers on the *taff then, 'e had a good meny 


_ 
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Hoult it be fair, Mr. Dilley, to say that a6 ee eee 
forward thet there were both ruthless indiviaus.s oe saad 
Guals that the Administration hsd to cope with in carry 


forward? 


hes come 
indivi- 
ing this policy 


Pt : 52 44 14?  § 
I think that that would be fair to say. Any reactionary eae een area 
I can be considered reactionary, and I don't believe 4+ am. Within gna 
I think I stood for moderation probably. 4s fer as public se eee 
concerned, I can't think of anybody else who from the beginntee pile a 
rather temperate acproach to things; et—-least The reason why, © : ‘ he 
took that vosition, was that I felt thet any more ruthless approacn w Soe 
completely unrealistic. In setting down what I did here ies, Peg pant 
sophy as to how far we should deconcentrate, I had no illusions wow anger 
were going to deconcentrate that far; it was only my belief. 1 wouia in ® 
way expect it, as an economist, to be cerred thet far. 
particularly “~ 
3 
~< 


Would it be fair to say that the preponderance of indivicuezls, ; 
i thless point 


in the early days, was with those that hed the somewhat rough or ru 
of view with respect to the way this thing should be done? 
Of course one exzerience 


I believe I would heve to say I hed that impression. é 
It was when i was young 


with Edwards like that gave me @ lesting impression. 


ay 9 . p as 1 : 
in the "ranch and was in the process ol getting a "spanking - 


About when was that? 


Thet was probably in the latter part of iiay or Jume 1946, very shortly efter 


I came with the Branch. 
Just before iiartin stepped out? 
A year before, and a year before Edwards stezped out, just about. 


Who was Mr. Mertin's chief at that time? 


We were one of the branches of the Eeconom:es Division and Venera *raper Es 
Director of the “ivision end I believe #ilkinson was aGeputy director of the 


division. 


Did you ever hear et that time or Imow whether the zeople in the Leonotics 
Brsnch were on the side of the rough people or on the side of the cons 
tive people? 


as é 


I con't know; I had no direct dealings with them at all. iy Gealines 
rether obscure fellow, were with my superiors, Ecwards end sertin, ete. 


=, 7 + ~s “ac WO 34> + L x 
Heve you seen the memorendum of October 10, 1946, Clay to +raper, on decon- 
centration snd denazification volicy? 


Yes, I think I know the one you ere talking sbout. 

Doesn't that indicate the ettitude of the “conomics Advisor as of thet dete? 
Perhaps it did. 

Tnet he was on the conservative rather thon the ruthless side? 


It would indicete that he either meade a slip - a4 i 
adic . slip of the tongue o 
certainly indicate that he believed in 4 temperate ici re See 


And he wes Martin's chief? 
Draper was between ll: rtin and Clay. 


If we uncerstend the procedure the procedure was for the branch to 
: ma 


recoumendetion to the ilitery Governor through the Eeonomices Ady ial: 


isor. 


I don't Imow. 


I'm sorry, I thought you did, 1 would like to ask one cuesti 
: Stion 


Ey : ; 
cuse me, I have just now cot down to the cuestion the Chay 
: Aalriien asked, 


c 


= 


ke ana Henschel, as cc 


In conn i vi sHH 
cetion vith GHH, bosch, Siemens & Haig 


>") DULAN 


‘ 
“ 


pa Fs sn 19460 we were — 
From the beginning of my services with the a eh eee would © 
pretty much occupied with "on the spot fire ai and if it came within the 
report some kind of monopolistic activity are vith my people, Tun it 
province of the Consumer Goods Section, I would, 


down. 
part in that, 


oa . LT had some 
busy drafting lB coonstl an on Merch 2, 1947 to 


We were also uite Tr after my P 1 
‘ seat deal but some. 1eN y . severa 
Iacioteet, Sidet of branch for Veconcentration, we Were on ee oy out 2 
a ES at: 5 @ ‘ = s 

ious re gul ations to otification and ge tting 


months in getting out var t 
i i ious companies giving them n 


questionnaire to the vari 
responses. 

5 =, 4 s 

On sbout roughly 10 June 1947, shed four fos 

to investigate four major combines. Hawkins was acting chie tke 
Branch at that time and he was in 8 terrific hurry for it. He oS . 
teome a Geadline of about 10 weeks I think within which they would ees 
to have it completed. It amounted to a study of the corporetion or ra — 
lengthy report, end a draft directive to the company, thet is a deconce 
centration plen outlining specific subsidiaries and pleats to be 
divested end then a draft directive to the compeny to give effect to 


‘that ceconcentration plan. 


we establishe 


terrific personnel difficvlties too. People didn't 
other people left the Yrench; but we got three 
The Giemens & Halske teem was extremely 

We coulda not get it goig earlier, end 
After thet ir. Avery, of the 

& Sohn ané I had 


We were working under 
get here from the ft. tes; 
of them in by the dezdline. 
plagued by versonnel cifficulties. 
it wes cuite later, six weeks or a month. 
Enforcement Section, sterted drafting an orcer to Benschel 
some little pert in thet, but not very much. 


4fter we got what we thought was one determination and directive mimeo- 
gra;hed enc everybody egreed that this is whet it would be from now on, 

then end reelly for the first time, I prepared an outli:e of investigation 
eng report which the teams would follow in the future. It wasn't done 
wntil thet time because we were terribly pressed for time enc we were 
feelig ovr way. No one had attempted to do thet tiing before in 10 weeks 
end I didn't Imow what I covlé recuire from my people. After Mr. Bronson, 
ss Chief of the Brench, said this is a determination and directive in final 
form, I took it end then drafted «n outline of investigation end report. 
Out about this time the orgenization of the "ranch was disruptec by crestic 
personnel cuts end the next thing I mew 1 didn't heve eny steff left to 
amount to enything; it was still there on peper but most of the seople had 
been teken of. to work on "fire calls" end one thing and enother end we 
di¢n't get enother series of investigations leunched. That brings me cown 


to the soring of 1948. 


I had to return to the *tetee due to a seriovs illness in ny family on 

the lest dey of June and I have been there wntil I returned egain to Frank- 
furt on 26 October. “ince then I heventt even hac time to streichten out 
uy files which got upset in the moving. Yuring the lest few days I have 
been busy assisting Mr. brongon with one thing or another in connection 
with things he wented for the curposes of this Committee, or vserious oath 
"fire cells es they came along. : — - 


IECEKE s You haven't personally handled any particuler one of these survey cases? 
a ae tl oY ses: 
DiLLiy: ve initiel investigati ‘ Bos 33 
LLY Only the initiel investigation of Bosch, Siemens & Helske, GHH and Henschel 
ISSERE : How far7 
DILLEY : Through the stage of e draft directive. The Enforcement Section und 
) A néer Wr. 


Avery t ok the draft ceconcentration plen to the draft directive 
ae Vtive prepared 


by my team and put it in final form, lt was called a determinat,; a 
: 00 an 


Girective. 
JESEKSs You had cherge of the investigation? 
DILLEY: I hed cherge of the investigation and rerert up through the draftd 
: Ing of 


the dreft ¢ire draft deconcentration plan end the directive: f t 
/ 3 trom the 


Mr. Avery took over. re on 


r /BRCLASSIFiED —— \ 
8 Authori BS 0 ole 


YY eens 


TDMAN § 
DILLEY: 


ETEDMAN s 


PULLEY: 


STEDMAN s 


DLL EY : 


STEDMAN s 


DILLEY: 


ISCERS s 


DILLEY: 


ISSEKE: 


STEDMAN: 


DILLEY: 


ETRDMAN s 


Whish were the ones you bads Bouch, Siemon’ & Hoipve, GHH and Henechel? 


Yea, 


You mentioned that at one }oint dn expreseing your own view on what the a Rind 
would be, you indicated thot you felt your own policy was somewlint mete ze sh 
Less than the actual policy as it developed. In what sense did you conbice 
your reconmendations a more ruthless policy? 


My goal, if you please, philosophical goal, ae fer ee our program wae CObm 
cerned was to do as much as we could to eptublish a healthy midolLe cles with 
a stake in the economy. “ased on that, 1 thouht the biggest contributoon 
that we could wake here would be to bring about the divestiture of every _ 
olant every subsidiary possibie without interfering with technojogical effi- 
ciency, and thet is what 1 would have shot et, within resson, had Zi been — 
waking the poidey for Military Government. Actuolly I was not woking policy 
for Military Governnent end I was pr tty sure that in practice, deconcentra- 
tion woulé never be carried that far, 


Would this be correct! when you expressly use the word ruthless in connec- 
tion with your own poliey, it might be rughless with receect to the perticuler 
organizations, the combines which were being deconcentrated, the indivicuzls 
who are part of that icture; but os far es the Gernen economy was concerned, 
you viewed it as overall. good? 


Any such term es ruthless is 4 relative term and bedly chosen, I meant simply 
that I cid not believe that we would ever get that degree of deconcentration 
in actual practice. I have the impression that you draft a lew, then submit 
it to everyboay on the vlaece, Legal Divieion, Finence Division, Manpower 
Division end everybody cise and ultimately you settle for what you cen get. 

I strongly suspected that when we got through that process we would not get 
the decree of deconcentration thet I would have prescribed myself. 


You cid mention that your own policy would be to deconcentrate down to the vy 
point where it would not seriously impair the level of .roduction? 


No, I used the term technological efficiency; I don'% think I mentioned 
level of roduction. 


Impair the efficiency of operations? 


Up to that point. bey we were willing to go to the point where it would not 
result in a long-renge impairment of the technological efficiency of Gerneny's 
peeceful industry. 


Permanently and seriously impair. 


ITnet. you would put the burden of roof under the law on the Germens to show 
that what is proposed to be done would result in such impairment. Yas that 
the policy of the orgenization or did your policy go further or fall short 
of what the policy of the organization vas at the time, let us say uo until 
Januery 1948? . 


Wr. “teduean, it was awfully difficult to get a policy osition teken by the 
branch on anything. In a cirective to the deconcentration teams Workin 

under me dated aroune the 17th or 18th of July 1947, I suggested thet iis 
drewing up their deconcentration plans they take as a rough guide <n a Laws 
mark, the proposition of technological efficiency. To stop at the oink mace 
where they became convinces that to cut deeper would result in a seas : 

end cer ous impairment of the technolopical (cinginecring) efficienc peg 
duetion of goods ena services. They were on the spot. 4 drat't dace : Ray 
plen for Henschel end the other comenics had to be drafted, In rerun Make nas 
to them, after telking it over with es wony eople as 4 could and ary oo 
any eatiefectory responbe to what was the  »osition or policy f the 5 getting 

I took it upon ‘slg to make some policy snd geve them a directive te be 
mided rouphly by thie penerel propuvpitio ‘ ; ; 2 

gute A roughly by 6 penerel propupition, and 1 think they tried to follow 


In connection vith GH, borch, Hiemens & Haleke and Henschel, ag 
ee ely. cases that 
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SSEKS: 
DILLEY: 


ETEDMAN: 


DILLEY: 


STEDMAN 


1 that the recommendations 


ie famili i did you fee 
riy familier with, y iverizing of those 


ou were particule 
7 F sulted in an atomization or pv 


in any of those cases re 
industries? 

P “ ‘ a “9 Pec. ir eam, NOe 
Not the dreft directive and deconcentration plen prepared by ny ely 


i j ff Ly without 
Your opinion was this deconcentration could be done effectively wa k 


permanent impeirment of technological efficiency. 
; Se ersae 4 
I felt that it could. 44 least if it couldn't we had an awiuliy gooa 
argument. 
a a, home 4 eas s ‘ + 
You recommended in exch one of those cases to your Diner Bae ene the 
deconcentration, which you call moderate, should be followed? 


No, in none of those cases I believe did 1 recommend anything. 


What was your position? | 


I took these revorts as they came from my teoms. Mr. Hawkins wes in 4 
tremendous hurry. Meybe 1 should say they were taken away from me; taken 
by Hewkins out of my hands, I turned them in es the teams turnec them in 
to me and I scercely had time to read them. They were imcediately taken 
out of my hands by Hawkins. They were turned over to Mr. Avery and 1 think 
it was the intention of Hawkins that “very would come up with a final de- 
concentration plen very shortly. They didn't wait for my recommendation ; 
they were teken out of my hands. 


Did you have any views at this time what should be cone? 


Yes, I have conficence in my teams, they were good men end I felt that, weil, 
honestly, I felt that e third party shouldn't greb the reports and write 
finished deconcentration plans virtually ignoring both me end the team which 
made the study which is what happened in the case of Henschel. 


Were you for or against deconcentrating Henschel at the t.me it was taken © 


‘away from you? 


I have always been for deconcentrating Henschel. 


That's a good enswer. I cidn't know that. What about Bosch? fere you for 
deconcentretion of osch at that time? 


I have always been for deconcentration of Bosch. 
What about GHH? 


So far as it is in our Zone. Much of CHH is in the british Zone, “wen if 
we can't get at the whole combine, if we can vroceed in our zone I have 
always been for it. 


Siemens & Halske? 

The seme cvalification. 
VKF? 

Yes. 


Do you consider the views expressed here consistent with the generel police 
of the Yecertelization Branch? This was the general view of the Branch? J 


No, I think I nave already seid, Mr. Stedman, that I thought ek ean Deke : 
were fer more extreme than we coulda ever get in practice, that we euia ons 
probebly have to compromise end get less deconcentration than I have advocated 
As to the general policy of the branch, in the early days, my vesd tien : cated 
very wild, judging by the way wany of my colleagues talkea, . ree 


Specifically, as far as the Vecertelivation Branch is concerned, irresvecti 
of what might happen up above, woula the views that you have in PO ee 
cide with the views of the other members of the Vecartelization staff? ee 
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. oot a La 
ws were far +00 etn the ie 
wouldn't have 


arly dayS, nO» my vie 
oe clas eh the views of some end ie 
think Mr. Avery and Mr. Coleman, for pag oe : 
about technological efficiency. i thin Mate 
of deconcentration that looked most effect2 
the devil take the hindnost. 


Your views that you have giver 
the rough side? 


hat I think was th 


7 ; hh were on W 
ae or ied eae st of the others 


moderate compared with mo he 
program as it was ult: mately applie 


you are familiar of co 


- 1947 - would you con 
Llicy expressed 


Would you consicer- 
end Directive of July 
end reflected accurately the po 


Well, I haven't studied tha 


time 1 formuleted my views I was very familie 
have adopted my approach had it been incons1é 


Consistent with prevention of Germany 


Yes. 4s fer as we have any responsibility 


the only approach thet is consistent with it 


Do you think your position wes consistent w 


Absolutely. 


Way I elaborate a little on thet. te are pouting s“methi 
today originating from ECA or other sources. 


I am told that Germany hes lost 


and a half of funds into Germany 
They are footed by the American texpayers. 


its market for pharmaceuticals in Sovth Anerica, 


merket over. Does your philosophy on cecartelization, 
ts and do the things that are 


Germeny can be competitive in world marke 


» us are on the moderet 


e realistic side. 
in the brench put 
d, they were very rough. 
urse with ; 
sider they were consL 


+ document for 4 long tim 


for it. 


ter I think they 
ws of others - 


scribea 


ulé have pre : 
. towed 1 


o them and fol 


e side rather then on 


They were 


compared with the 


the Potsdam Decleration 
stent with 


in those documents? 


e, but I think 50- At the 


r with Potsdam and 1 never yould 


tent. 


's was potential? 


Not only consistent, put 


in the long run. 


ith the Mershell Plan? 


ething like one pii-ion 


that we have taken that 
is it one in which 


necessery to take this load ultimately off the American taxpayer? 


I think I snswered your cuestion a minute ag 
I forgot the time fector which is ell-import 
time factor it is very much better to deal w 
eny deconcentration to the extent which I ou 
standpoint of the time fector, 1 suspect cou 


o too cuickly and too posivitely. 
ent. i suppose in view of the 
ith un-deconcentrated firms, so 
tlined a while ego, from the 

1é have been a Little too rough 


because from the time factor alone I suspect that you probably could get 


cuicker results by dealing with firms before 


believe it would take these independent wits cuite a long time to get on their 


they were Geconcentrated. I 


feet. But if you do not interfere permanently and seriovsly with the tech- 
nological efficiency, in the long rum end given time, 1 believe that there 


is no reason why Germeny coulén't have just 
the world markets as before. 1 mean in the 
the position they achieved as the result of 
1920's and 20's, 


How long is this time interval, five or ten 


as good competitive position in 
honest producticn of goods, not 
ruthless cartel activity in the 


years? 


ha 


*en°*) 


foc. arnieArd 


a 


DILLEY: I believe it would vary from firm to firm. Some migh’ i j 
As a matter of fact, I don't Imow how long it seg Seencut pees 
dependent unit to get into operation and full production if on Will ae 
am pretty sure that it would vary from firm to firm denendin a th —. 
ment and from industry to industry depending on a lot of thin Ss fate nya 
believe it would take some t.me in almost every case, rose 


KEARNEY: If I may ast it covld there well be reason . bad r i 
firms being interested in a really eaniieep i ea of Snerkeds 
teke pharmaceuticals as an illustration, We have, I am wid. th poke 
for -harmeceuticals in South America today that Germany held b Bic ily 
It is hardly to be expected thet the industry in the States 4 efore the war. 
welcome the development of an industry here that will talke pen gaia Le 
. rket back 


from American firms. 
) 


TILLEY: Yes, I suspect that there might be two appr 


oache 
. €s on the part of such a 


It might wish to see its 


‘ oprem in Gerueny. p 
ation progr . so that technological 


hea entirely or atomized 
tly impaired. 


firm to a deconcentr 
German competitors untouc 
efficiency would be rerman n 


KEARNEY: Assuming no deconcentration, they would have & pretty good cans 
a deal by cartel agreements. Assuming a good, thorough ee 
program they would have very much less chence to make & a ae Denes by 
agreements and I believe that they would be feced perhaps y ae Sire: woth 
very vigorous competition from German firms in the markets : awake 
unless they were deconcentrated to the step - the third step pit ene hele 
to reperations; almost like using them for reparations and des ane “i 

But with the type of deconcentretion you were referring to there ¢ 


vigorougks competition. 


DILLEY: I believe so. 


t if this program of deconcentration and j 
th a high degree of ruthleseness it coul 
done to kill the ability of German 


You touched on this point, tha 
Gecartelization was carried on wi 
give rise to the charge that that was 
industry to compete in world markets. 


KEARNEY 


DILLEY: I may have, if it was so ruthless as to make -roduction costs high in 


Germany I think would be wide open to the charge. 


ISSEKS: Then if Military Government condones thet kind of Geconcentretion it dould 
be per_se open to the charge? 

DILLEY s Wide open. 

ISSEKS : Bo you know of any instance of Military Government, its Decartelization 
Brench or ctherwise, where it has opened itself to that charge since oY 
you heve been here? You have been here two years end nine months. 

DILLEY: Let me think, I don't think of any now, unless it is ugelfischer where _ 
by reparetions they pulverized it ené virtually ut it out of business. L 
would have to turn that one over in my mind a little bit. 

TSS EES: In eny event, the only deconcentration directive that has been issued is 
in Bosch? 

DILLEY: Yes. 

TESEKS 3 Would you say that if thet directive were carried out Military Government 
might be cherged with interfering with Bosch's business in world markets? 

DILLEY: I am sorry, I have been gone for four months end I naven't haa time to 
re-read the Bosch directive since 1 returned. 

ISEEKS: Would you say that the policy carried out by Military Government in con- 
nection with 1.G. Farben hed been vsed in ea way to subject Military Govern- 
nent to criticism in the menner indicated? 

DILLEY: There egein I just don't know, I dm't think SO. 

ISSEKS s Would you say the policy carried out in the “uhr heretofore and contemplated 
under Lew 75 would subject Military Gov rnment to the criticism indicated? 

DI. LEY: Thet is 6 pretty tall order. 

ISSERS: The trouble is that we have a very tall -robiem here, 

KEALFNEY: I am not objecting in any way to your question but I do think we make 
the ae very difficult when we say will this iron and coal program in 
the Fuhr subject Military Government to this criticism". First of all 
shouldn't we esk M. Dilley to express whether or not he thinks weakens 

5 ‘ 2 UES 
the Rubr industry in the world markets? Ma 
CCE Ge T 7% i 7 SPONOS i 
ISSEKS : I accept the -uestion, if the proposed policy to the extent you know, in 


your opinion, will the policy announced in Law 75 weaken the Ruhr industri 
= es 


in world markets, ee 
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DILLEY: 


ISSERS : 


DILLEY: 


ISSEKS 3 


DILLEY: 


SSEKS : 


DILLEY: 


nink L~ 
I would hate to give & horseback opinion on thet. i have no reason to thi , 
it does. 

o the policy of Military Government as to T.G, Farben, 


The same ouestion applied t 
id market? 


has it hurt 1.6. Farben on the wor 


I would have tc sive the same answer. 


May I ask, did you sign this memorandum of March lj, 1948 addressed to the 


Military Governor? 


If it is the one I think it is, yes, I signed it. 


At the time you signed it it was, to the best of your recollection, whet had 
trenspired and your views set the time. 

Te it stedes a wiew, To hiacventd read it for at Lesst six montis and at the 
time, as I remember it, it called for clarification of policy, aad I wanted 
clarification of policy. At least where it called for clarification of 
policy it represents my wish when 1 signed the paper. I didn't check it for | 
facts; I didn't draft the letter. It was either brought to ie Sunday 
afternoon at my home shere I was sick in bed or else a counle of the men on 
the staff came out and got me out of bed to come down to the office and siga 
it on Sunday. le don't remember which. It ceiled for clerificetion of policy. 
It hed been frafted by competent men, and I certainly felt the policy needed 
clarification. 


You signed it in good faith? 


Through my confidence in the men who drafted it. 


4 


I will ask the same question about the memorandum of March 17. 


Yes, but here again I don't remember too much what was on it and, again, I 
didn't draft it, but I supposed those who did imew what they were Going as 


regards facts. 


In the eases you heve worked on Lavolving problems of deccncentrat_on, gid you 
believe thet any srovosed deconcentration would not imosir the technological 
efficiency or the overall productiveness of the units after they were reorga 


- 5 if 3 
Did you mean "would" or "would not?" 


You don't heve to answer the uestion. 


You can amplify it any way you want. 
(Pause) I con't think I understand the cuestion. 
Forget about the uestion. 


Your ppinion, as I understood it, was to make sure that if you had a reorseani 
nih 4 APanerek wi a RRA I. GP ie canes €anie~ 
ation or 2 dispersion or & breaking up of the separate units you wanted to " 
cle 7 he , a: ; <a ” F Py a a 
make sure that it would not impsir the technological efficiency, and whet was ' 
the other thing? we mae ae 


Seriously and permenently impair technological efficiency 
2 ‘3 e 


Now, in cases you worked on end plens, were you willing to go alone wit! 

the plens so evolved as to fit in with your theory as to whet sl a Pcie Bey 
: : WOO S | 

Do you understand the quest.on now? RE Ree Somer 


I think so. J am afraid 1 can't answer j 
inswer Lt because I haven't} rez 

: 5 : ) ‘S are 
plans since before I went to the “tates, SERS Cheat Rage 
You would not recommend or approve any plan unless it fitted in wit} 
economic philoso hy, namely that any reorganization or ecemier ce ape 
. 7 > on ’ a“ een | a . : + i S 
centrat_on of excensive industries should not permencntly or oF Ss 
the technological or engineering efficiency? p——— ly_or temporar 


B CLASSIFIED ~ 
12 Authori 969599 


ee 


ily impeir 


FERCUSON : 


DILLEY: 


ISSEKS : 


DILLEY: 


KEARNEY: 


DILLEY s 


KEARNEY: 


aon 


LASSIFIED 


7 healt 
I don't think he used the wora "temporary « 


ade” 


! Lic id 
overall policy gu } should 


I would answer thet by saying thet I felt a8 an at the 


: £ F, ombine ta 
developing 4 deconcentration plan for a ,erticular ¢ 
be taken as a landmark, if you please. 


And so advised your associates? 
eral rule. But in the statement I 
al felt that we should 


s of the effect. 50 1 : 
efficiency. 


And so advised my associates as 4 gen ; 
made earlier I think you will recall that 1 sat 


< Ande * cS ardles 
deconcentrate any outright monopolies regar ae eee 
couldn't say I would approve no plan that impeired Leegre rl 
There would be instances where 1 woulda go along even if i 4 


Where there was 100% monopoly? 

Where there was 100% monopoly. 

lias Henschel. a 100% monopoly from your view? 
No, it seems to me that they had about 40% 


And you approved it because it would not interfere? 


Yes, I guess S0- 

Whet about VKF? 

Yes, as I remember it was virtuelly 100% 

It vould meke no difference 26 far as you were concerned? 
It would make no difference. 

What about Sosch? 


There were some fields, Mr. Isseks, where I pelieve you could say close 
to 100%. 


Depending on the fields, it woulda make no difference, or if you approved 
it it would not imsair the technological efficiency. 


I believe, iir, Isseks, you are taking a general principle 4 = me 
if I would epply it ruthlessly case by case and rigidly ease by case and 
the answer, if course, is no. 


I will drop the subject. 
Why drop the subject? 
You may mske any explanations you want. 


lr, Dilley, I would like to ask on the basis of that whether all the peovole 
who were your superiors in the Decartelization Branch were uniformly in : 
sympathy with your view on impairing the technoiogical efficiency? ; 


AS I say in one of those documents. I found a steady trend toward moderati 
thinking. 1 think that at the time I wrote those memoracda which t Gen “— 
lieve was in about “cptember 1947, the thinking in the Bench wie ai ae 

I think maybe Mr. Coleman and Mr. Avery were not in agreement with tigen 
those matters, and the other economist member of the ae I there wes 
agreement with me, Dr, blitz. is to Pavicine and Collison. I Paar was in 
I think Hewkins at least leaned toward it as a principle ete @ hee 
thet we shouldn't deconcentrate without some regard as 5 the tf si ape 
engineering or technological efficiency. e effect or 


If there is a document thet Mr. Dilley has written contemporaneously, T 
e , wy 


would like to heve it merked, wh tever it is I would 
Bow) TI ul S ee, 
we would etudy it, , a like to Inark it so 


If you are willing | would like to have it go in the recorg 
rd, 


sv) 


yews. ha 


a 


it: Dilley 
is is & orsndun written by you, lire 
SSEKS: Givt it an exhibit number. This is a memer* if St ee ot 
I ae ee Deasubee 13, 1948, to which you gernares engas 
September 10, 1947. There are © lot of memorAncd y S 
December 13, 1948 from Mr. Bronson to ire Kearney. 


DILLEY: From me to “r, Kearney. 
anda of December 1‘, 1947 
18, 1947, memorandum Dilley to ie 
: rom Dilley to Avery; 31d and then 
ley from Coleman. 


" ‘ 5 5) 1e 4 
ISSEKS: Sorry, from kr, Dilley - mark them 31, /la, memor 


from Dilley to Hawkins, 31b September 
3le, Avery to Dilley, September 22, 1947 from 
there is one here eptember 24, 1947 to Mr. Dil 
‘ pi es dum from Mr. 
DILLEY: My comments are typed in boxes in the margins of the memoran 
Coleman to me. 
I have one other question I would Like 


sumer goods phase of the de-_ 
were 


ISSEKS: With Mr. Dilley's comments in Ba 
to ask Nr. Dilley, Did you work on Ss con ama 
concentretion program after Merch 1948, in the consumer ang oe ? 
you working with the Sranch at the end of May 1948 or in the »tates? 


i i i iy immediately ra in 
Yes, I was in the "ranch; I was on leave in Italy immediately after May, 
June but in Mey 1948 I was here. 


5 BR 4 ™ e 1 4 
TSSEES: id you work on this memorsndum from Bronson to Clay? Through the Economic 
ISSERS: Did you work on On si aysew 
Advisor releting to deconcentration proceedings against consumer foods 


austries. 
DILLEY: No. 


SESS: I heve no further questions. 

RITCHELL: I would like to ask a uestion, Nir. Dilley. You stated earlier in your 
stetement on 2rincipie, or at least 1 gathered thet you felt that 2it ot this 
problem would in the end amount to little unless the German peovle beiieved 
in it - something to that effect. I would like to have you state, if you 
will, your observations as to whether you think the measures now being taken 
or not being taken are ade uate to achieve that in the thinking of tae terman 
people. If this is to have any effect we have got to achieve something of 
thet sort. I would ilike to heve you address yourself to that in the menner 
in which you wish, giving your analysis of the measurés that are being teken 
or would be likely to be taken. 


Mitchell, we always talked in the Sranch about selling our _rogram to the 
but no one dia very much about it excent me. I did considerable lec- 
ing, writing end publishing. Jt was uphill business. I thought we were not 
utting our best foot forward by any means and I am afraid the program of 
education just aidn't get very far. I don't know what has been done in the 
est 6 months except that I believe that just by our own deeds and acts we hav 
ecomplished uite a little bit, particularly with such thines as the Liceasine 
tion which hes, except for vested interests, very nice supoort from the . 
mens. we are beginning, I think, by certain deeds such as that, to really 
the Yermans believe that we are on the side of the "angels" and not on the 
side of big business interests of the U.S., <s they believed originally, And 
aiso I think thst the fect that - at least I have the impression that our proscram 
s mocerated a bit from the way it sounded back in ear _y 1946 has helped. 
Just thet slone hes ,ut us in a better position to convince the Germen -eonle 
that we are here, if you please, not to wreck their economy, but we are here 
to bring about & program which they don't understend but which will ultimate) 
be 2 good thing for the people of Germany and of the world ‘rather then a a 
thing. There have been some radio broadcasts by our field men in the ee a 
particulerly in connection with licensing. 1 don't kno. what else: | ei 
go on the air occasionally in connection sith other asvects of our pr me mad 
I will sua up by saying I believe our whole approach to the rob Rap tng 
past year and a haif has put us in a better _osition to anpeal to via . = 
the “ermen eople for support. But I don't think there has bee aii: 


. hat 13 i 1 fini n wu ‘whan 
éiong that line since 1 finished a series of lectures at ths 75 activity 
‘enter in Yerlin @ year ago, ©. Information 


oO 


~ 


y 


MITCHELL: Would you care to express any o:inion as hc cwi 
. ~ . what further osu, j ; 
teken along this line as a metter of future poliey? er mea ures should on 
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MITCHELL: 


DILLEY : 
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DILLEY: 


STEDMAN: 
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ENCLLND: 


DILLEY: 


I believe probably the conti 
take is a good approach, 
Inany men in our organizat 
German economic press. 


dio on every action we 
ent German and we have 
e in the 


nuing use of press and ri 
nerheps by men who speak fluent 
ion who do. Present our position mor 


oresent 
I take it there isnét any organization, eny organized effort at the P 


time to that objective. 
1946 I think. 


am for the 
tn it. 


for a time beck in late 
kind of educational progr 
much was ever done Wi 


No, Mr. Avery took that under his wing 
I believe for a time.he directea some 
Germens but as far ss I mow, not 60 very 
In connection with this prob em of the Geran people, you also indloated that 
action should not be punitive in nature. “re you familiar with on ete a 
tion in which there has been an action by the Decartelization Branco sei 
could be classified as punitive in the sense that it did not heve economLe 
justification or a deconcentration or decartelization justification. 


: L oe a and 
No, perhaps because any action the branch takes goes through 6 lot en nee 
before promulgation. 1 think the preambie to our law comes as near to 

line as anything. It does have punitive overtones. 


But you know of no action which would fall in that category of being justi- 
fied only on grounds it was punitive? 


No, fortunately from my point of view any would be punitive actions were, 


before cronulgation, tempered. 


In this memorandum of “eptember 10, 1947, (reads as follows): 
Those were your views on “eptember 10, 19477 

Yes, it was somewhst hastily writen but is substantially correct. 
Were they your views at that time? 


Yes, it may not be too carefully stated, but they represent my views. 


This was before Pronson, when Sronson came in aid he follos the moderate 
views or views that were not Martin's? 


mich that is in those memoranda. J have the impression that in discussions 
subse uently in the branch, Bronson lined up with Avery ana Coleman much 
more often than he lined up with me. I don't know whether you would call 
that less moderste. I suppose you could, [t would be less moderate as far 
as my observetions go here. 


hre you still of the opinion that Law 56 promulgated le February 1947 is 
not .unitive and its motives are those of a unpunitive law? 


I am still of the opinion which is stated right there, thet there is little 
in it to suggest the punitive except for the sreamble and much in it to 
suggest thet it is an anti-monopoly, antitrust law. 


Are you for it? 
Sure, Ima for it. 


I was wondering how you could work here as long as you have and not be for 
it or any other honest men. 


One uestion. ‘hat has been cone to police the anti-cartel \ropram as dis 
tinguished from deconcentration? cia 


Avery was Assistant Chief of branch in charge of enforcement Mr, Eneland 
and my impression wes that he and his staff ran down every complaint a: : 
got them and took rather vigorous action to bring about the termineti is 
of bertel agreements, notices of termination to all members we ae 
and that sort of thing. I believe that was the kind of eh hcg mee 


involved here. mee 
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Who has that function now? 
The organization that we had before 
n the fall of 1947 ana ap Lt tumed out we were 
For the post 8x months or 60, that is to SBaYy 
jon of everyone in the branch rather 


I suppose Mr. Collison, 1 don't know. 
was changed considerably Fa 
all working for “r. Collison. 
he s .med to heve overall direct su, ervis 


than Mr, Bronson. 


lie por ted by K thryn beaty 
17 December 1948 
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